
MINUTES 
HIGH SCHOOL/MIDDLE SCHOOL BUILDING COMMITTEE 

July 20, 2004 
 
 

Members Present: Henry Fitzgerald, Pat Sacco, Sandra McManus, Maurice DePalo, Richard 
Carney, Daniel Morgado, John Masiello, Anthony Bent 
 
Also: Michael Pagano, Jack Ferguson, Patrick Collins, Steve Lobban, Ellen Kelly, Kathryn 
Crockett, Robert Barton, Paul Bordieri, Deborah Peeples, Virginia Winship, Mark Murray, 
Alden Harris, Dan Gutekanst,  Judith Evans, Thomas Kennedy, Kristin Polumba 
 
Meeting called to order at 7:00 PM.  
 
On a motion by Mr. Masiello, second by Mr. Carney the minutes of July 6, 2004 were accepted.  
 
On a motion by Mr. Cox, second by Mr. Masiello, the following bill schedules were authorized 
for payment. 
 

LPA (45OS) $10,000.00 

LPA (45 OS – Fire Damage) $1,500.00 

FEDEX $20.91 

Robert Lanciani $1,011.07 

Robert Lanciani $1,454.13 

First Southwest (Bond Expense) $2,000.00 

School FF&E $15,980.04 

School Moving Expenses $9,623.52 

School Trailer Expenses $716.59 

 
Mr. Ferguson made an oral report on the status of 45OS in lieu of the normal written 
presentation.  It is his opinion that Bldgs A&B should be ready for the start of school provided 
sufficient staffing is maintained on the site.  Discussion centered on the issue of partial 
occupancy.  The Committee reviewed the meeting notes of the July 14th staff meeting when the 
requirements of partial occupancy were outlined. 
 
Mr. Bordieri advised that Bldgs A&B (including site improvements) will be available on August 
25th with Bldgs C&D to follow within 30 days.  A schedule was provided entitled “Oak Middle 
School Completion Game Plan” (attached) which was reviewed. 
 
Mr. Harris expressed concern over the need to have for an upcoming meeting with parents 
answers on how partial occupancy is to be handled from the standpoint of life safety, industrial 
hygiene, traffic circulation, CORI’s and separation of workers from students. 
 
Members of the Committee advised Mr. Bordieri of the need to keep the pressure on the project 
and to ensure sufficient personnel are brought onto the project.  The issues of lockers and doors 
were discussed and the Committee was assured by Mr. Bordieri that arrangements have been 
made to ensure timely delivery and installation. 



 
Mr. Morgado reported that he is working on the High School closeout and recently met with 
Robert Cox, Eric Moore and Michael Pagano for the purposes of reviewing outstanding work.  In 
addition, GZA has been out to consult on the condition of the rock face. 
 
The Committee will meet on August 3rd. 
  
Respectfully submitted, 
 
 Daniel J. Morgado 
 


